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	Moving Slabs and Loading Trucks With Overhead Crane

	Task Description
	Hazard
	Control

	Preparing Slab for Lifting
	Tipped / Dropped Slabs
	· Use wedge to separate slab from stack and allow space for clamp or cables to be set. Spotter to stand at end of slabs while inserting wedge, staying outside the “fall shadow”
· Spotter waits until slabs are stable or crane is in place before stepping in front of slab to connect clamp or cables
· Operator will not raise slab until spotter is clear at least arms distance and directs driver to raise slab

	Moving Slab With Overhead Crane
	Struck by dropped material
	· Sound Crane Horn to alert movement is about to start
· Raise slab(s) above all other material
· Be aware of the “Fall Shadow” and stay clear

	
	Struck by / caught between load
	· Stay in safe zone. Never place yourself or anyone else beneath the material while in motion
· Always stay in Crane Operator’s line of site
· Spotter remains in front of the material/Crane and alert Operator of anyone crossing the path or any other hazards.

	
	Struck by forklift or load
	· Stay out from between vehicle and load
· Do not walk directly in front of vehicle
· Be aware of and inspect route to be taken and anticipate vehicle turns and changes in direction
· Maintain minimum distance of 20 ft. of clearance from customers or non-involved employees on all sides of forklift and load

	
	Dropped load
	· Never lift more than one slab or bundle at a time
· Lift slowly and wait 2 to 3 seconds before completing lift to allow load to settle
· Always inspect cables before beginning move discard worn / damaged cables
· Never allow clamp or cable to drag
· Make certain path of travel is clear of bumps or other obstacles

	Setting
	Struck by / caught between load
	· Never stand between load and frame or support it will be set against
· Spotter to stay in sight of crane operator and give instructions while guiding the load
· Stay arm’s length to the side of load



Rationale or Comment:
· Know the weights of bundles and slabs and ensure they do not exceed equipment’s rated capacity.
· Minimum of two persons required when moving a load, the lift operator and a spotter.
· Lift loads slowly and observe a trial tensioning to verify balance.
· [bookmark: _GoBack]Inspect slabs for cracks or fissures, never lift wet slabs.
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